
 

 

Safeguarding Advice on Home Visits (‘Eyes On’) – Position Statement 

 

The Local Authority is frequently contacted by schools to ask whether home visits 

should take place to ensure that there are ‘eyes on the child’.  

This document is a position statement for schools and colleges, providing guidance 

and support and using professional judgement about when it feels necessary to see 

and talk to a child who is missing from school, especially if there are concerns about 

their safety and welfare.  This is not definitive guidance from the Local Authority. 

The following guidance:  

1. Outlines the expectations from the statutory documentation.  

2. Considers the compelling evidence for the importance of checking a child is 

safe. 

3. Summarises these expectations. 

4. Provides advice on carrying out a home visit. 

School leaders who were represented at the HSCP Education Subgroup were clear 

that there is a duty of care for all agencies, including education to ensure that a child 

who is not attending school is safe. 

 

1. Statutory Documentation 

There are three statutory guidance documents that include aspects of safeguarding 

checks when a child is not attending school: 

Under the section ‘Develop and maintain a whole school 

culture that promotes the benefits of high attendance’ 

(page 14 fifth bullet point down)  

• Make sure attendance support and improvement is 

appropriately resourced, including where applicable through 

effective use of pupil premium funding. Where possible this 

should include attendance or pastoral support staff (either 

school based or contracted) who can work with families, 

conduct home visits and work in partnership with school 

leaders, the local authority’s School Attendance Support Team 

and other partners.  

Day to day processes (page 18) 

43. Alongside accurate recording of attendance and absence, effective schools have 

robust day to day processes to track and follow up absence and poor 

punctuality which are rigorously applied across the school. All schools are expected 

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance


 

to develop processes that meet the needs of their pupils and contexts. As a minimum 

this should include arrangements to:   

(second bullet point down) 

• Expect parents to contact the school when their child is absent to explain the 

reason and put in place processes to contact parents on the first day of 

absence where a reason has not been provided. If absence continues 

without explanation, further contact should be made to ensure 

safeguarding.   
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What school and college staff need to know (page 8) 

11. All staff should be aware of systems within their school 

or college which support safeguarding, and these should be 

explained to them as part of staff induction. This should 

include: 

(bullet point 4) 

• safeguarding response to children who are absent 

from education, particularly on repeat occasions and/or 

prolonged periods  

There should be a duty of care response from schools. It is fine for this to be a direct 

response or an indirect response by contacting other agencies. 

Annex B (page 152) 

 

Children missing education 

All staff should be aware that children being absent from 

school or college, particularly repeatedly and/or for 

prolonged periods, and children missing education can act 

as a vital warning sign of a range of safeguarding 

possibilities. This may include abuse and neglect such as 

sexual abuse or exploitation and can also be a sign of 

child criminal exploitation including involvement in county 

lines. It may indicate mental health problems, risk of 

substance abuse, risk of travelling to conflict zones, risk of 

female genital mutilation, socalled ‘honour’-based abuse 

or risk of forced marriage.  

Early intervention is essential to identify the existence of any underlying 

safeguarding risk and to help prevent the risks of a child going missing in future. It is 

important that staff are aware of their school or college’s unauthorised absence 

procedures and children missing education procedures. 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://assets.publishing.service.gov.uk/media/66bf57a4dcb0757928e5bd39/Children_missing_education_guidance_-_August_2024.pdf


 

Under the section ‘Schools’ Responsibilities’ (pages 8 and 9) 

20.Maintained schools have a safeguarding duty in respect of their pupils, and 

as part of this should investigate any unexplained absences. Academies and 

independent schools have a similar safeguarding duty for their pupils.  

 

2. Applicable Guidance 

In addition, the Hampshire, Isle of Wight, Portsmouth and Southampton 

safeguarding partnerships have developed a resource: 

Recognising and responding to the impact of cumulative harm 

Within this document, as well as a clear definition of cumulative harm there is 

guidance related to reducing the impact of harm by seeing the child/ren, when there 

is a concern. 

Cumulative harm is “the impact of 

patterns and circumstances in a 

child’s life which diminish a child’s 

sense of safety, stability and 

wellbeing” (Bromfield and Miller 

2007). Recognising and responding 

to the impact of cumulative harm is 

an area of learning highlighted in 

many local child safeguarding 

practice reviews. 

 

• Being professionally curious and not relying on parent and carers 

statements alone but seeking corroboration of information and being able to 

challenge the views/perceptions of parents to determine risk to the child.  

• Seeing children or speaking alone with them. Child Safeguarding Practice 

Reviews highlight that children may be hidden from view when practitioners 

visit or may be stopped from attending school/nursery or medical 

appointments. This should be seen as an indicator of possible serious harm to 

a child and therefore heightens the importance of seeing and speaking to the 

child (page 7). 

 

3. Guidance for Schools: 

First of all, what does ‘eyes on’ mean? This could be a face-to-face meeting or, if this 

is not possible, an online meeting could take place with carers/ parents being 

present. If an online meeting is held, is important that the child can be seen on 

camera. 

https://www.hampshirescp.org.uk/wp-content/uploads/2024/10/FINAL-Multi-Agency-Practice-resource-Cumulative-Harm_compressed.pdf
https://hants-my.sharepoint.com/personal/cseihhss_hants_gov_uk/Documents/Documents/Eyes%20on%20the%20child/FINAL-Multi-Agency-Practice-resource-Cumulative-Harm_compressed.pdf


 

• Ensuring that children are safe is a multi-agency responsibility; however, 

schools are in the privileged position to see children daily, build strong 

relationships and ensure that all young people have a safe space and can talk 

to a trusted adult. This is especially important for our most vulnerable children.  

• When a multi-agency response is required, it is important there is discussion 

and clarity about who is doing what. 

• If a child lives away from school, they may not be able to attend the physical 

environment. If they are still on roll at your school, it is important that you 

check either through Children’s Services, Police or through contacting the 

family remotely that the child is safe. 

• Strong working relationships between professionals and those who live with 

the child are important and should be used to ensure the child is safe. 

• If the child is on a child protection plan, then the expectation is that the child 

should be seen by a safeguarding partner every 10 working days, with a clear 

plan in place for partners to support the family and safeguard the child. 

However, if the family are particularly vulnerable and the child is identified at 

being at increased risk then more frequent home visits could happen. 

If a school decides to carry out a home visit, this should be facilitated in the context 

of a risk assessment or with a minimum of two members of staff. 

When presenting the draft version of this document to professionals there was a 

request for guidance to support undertaking home visits. The following guidance for 

social workers when visiting a child’s home may be useful for education settings to 

have consideration of: 

 

Social Worker Guidance for Home Visits 

Social workers cannot insist on entering a family home – only the Police can do 

that. Social workers do undertake joint visits where it is necessary to gain access to 

a child, but if families do not give permission for a social worker to enter the property 

only the police can go into the home, and this is only when there are credible 

concerns that a child is at immediate risk of serious harm 

1. Preparation and Safety: Social workers should inform a colleague or 

manager about their visit, including the purpose and expected duration. They 

should also check for any prior hazards or risks associated with the client or 

location. 

2. During the Visit: 

o Observation: Record details of all people present, including their 

relationship to the child. Observe the child's physical and emotional 

presentation, behaviour, and interactions with family members. 

o Direct Work with the Child: Engage with the child alone if possible, 

adjusting the approach based on the child's age and comfort level. For 



 

younger children, this might involve playing with them in the presence 

of their main carer. 

o Safety Checks: Look for potential hazards in the home, such as trip 

hazards, sharp edges, and electrical hazards. 

o Follow-Up: If the child is not at home during the visit, social workers 

should verify the child's whereabouts and ensure they see the child 

within statutory timescales. If there are immediate concerns about the 

child's safety, they should make contact with the child on the same day 
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