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• Hampshire County Council                   

(All Departments) 

• Hampshire Constabulary 

• Hampshire’s Clinical Commissioning 

Groups 

• Commissioned Health Providers 

• Maintained, Academy and            

Independent Primary, Secondary 

and Special Schools 

• Post 16 Colleges 

• Early Years Providers 

• District / Borough / City Councils 

(including commissioned services) 

• Hampshire Fire & Rescue 

• National Probation Service 

• NHS England (Wessex) 

• Hampshire & Isle of Wight CRC 

• Winchester Diocese 

• Portsmouth Diocese  

• CAFCASS 

• A number of free spaces are          

allocated to voluntary sector          

organisations 

For-profit organisations may also access 

HSCB training at a charge. 

HSCB’s training programme is  

funded by its partner agencies 

and is provided free of charge 

to: 

Multi-agency Safeguarding Events 

All organisations working with children and families are 

responsible for ensuring that their staff and volunteers are 

confident and competent in carrying out their                 

responsibilities for safeguarding children. Staff should 

have access to appropriate development opportunities to 

ensure they have the knowledge and skills to identify and 

respond to abuse and neglect. HSCB will hold agencies 

to account in their efforts to ensure that all staff and      

volunteers working with children and/or their parents/

carers are trained in safeguarding to an appropriate level. 

Hampshire Safeguarding Children Board commissions 

and delivers multi-agency events to complement in-house 

training. 

All multi-agency training provided by HSCB can be used 

as part of the evidence requirement for Level 3 of the    

Intercollegiate Document.  

Multi-agency training supports professionals in             

developing a shared understanding of decision making in 

respect of safeguarding children. Multi-agency events 

bring professionals together to develop knowledge and 

skills, emphasising the benefits of working together to   

deliver positive outcomes for children and families.  

Training Programme 
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Hampshire Missing, Exploited and Trafficked Children Training 

(M.E.T)  

“Fantastic course that I will be able to share 

with colleagues, and I will ensure additional 

consideration when meeting with children and 

young people.”  

Overview 

With a strong emphasis on multi-agency working and          

information sharing, this newly developed half-day course is 

designed to create greater awareness of Missing, Exploited 

and Trafficked Children including links to Modern Slavery and 

County Lines. Whilst it will build upon national issues, this 

course will focus on what is happening in Hampshire,          

exploring real issues that front-line professional staff face 

within Hampshire, enabling you to know what to look for and 

how to detect child exploitation, including reporting pathways 

and risk assessment tools. 

3.5 Hours 
 
Face to Face 
 
Digital Resources  

This course is for: 

Front-line professionals.  

This course is suitable for staff groups 3 and above as       

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• Improve the awareness of child exploitation among    

front-line professionals and managers and of the local 

context of child exploitation. 

• Enable front-line professionals to recognise the signs 

and symptoms of child exploitation and to refer their   

concerns in line with agreed local processes. 

• Explain categories of risk including use of local           

assessment tools. 

• Explore pathways of support available to keep children 

safe in Hampshire. 

• Using scenario based discussions, help staff acquire 

greater knowledge of how agencies can work together to 

protect children at risk of exploitation. 
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Managing Safeguarding Supervision  

“I will utilise my new knowledge on the 

potential impact of biases and              

assumptions on decision making. 

Thought provoking.” 

Overview 

This course is to support leaders and managers to fulfil their 

role and responsibilities in promoting and safeguarding the 

welfare of children and young people. It highlights HSCB’s 

Principles and Standards for Safeguarding Supervision and 

the requirement for managers to provide space for reflective 

practice to be carried out and support reflection on the impact 

of decisions made in their work with families.  

One Day 
 
Face to Face 
 
Digital Resources  

This course is for: 

Operational managers from all agencies who work with      

children and young people, including school staff. 

This course is suitable for staff groups 5 and 6 as defined by 

the HSCB  Learning and Development policy.  
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Learning Outcomes 

• Consider the differences between leadership and       

management. 

• Explain the difference between performance / line      

management and supervision in the context of            

safeguarding supervision. 

• Explore the different ways that safeguarding and reflective 

supervision can be given to individual and groups of staff. 

• Understand the HSCB Principles of effective                  

Safeguarding Supervision. 

• Recognise the importance of all our communications with 

stakeholders and ways in which we can make these more 

effective. 

• Explain some of the lessons learnt from Serious Case   

Reviews. 

• Define the role of the Local Area Designated Officer 

(LADO), recognising ways in which staff can keep      

themselves safe from allegations. 

• Explain the importance of good record keeping by our 

staff and recognise the pitfalls they can fall into. 
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Working with Hostile Families and Disguised Compliance  

“This was by far the best course I have            

attended, The style was amazing and allowed 

participants to focus on the "story" and explore 

in a safe environment some difficult                 

experiences and issues. The facilitator was         

outstanding and I have recommended that staff 

go on this course as I feel it is so valuable, 

thank you so much.” 

Overview 

This training will equip practitioners to understand the context 

and their responsibilities when working with hostile, resistant 

families and those who use disguised compliance.  

It is training which highlights to practitioners the importance of 

reflective, critical, analytical practice and the importance of  

regular supervision, and offers techniques and approaches to 

help practitioners to develop resilient strategies when working 

with complex families.   

One Day 
 
Face to Face 

This course is for: 

Front-line professionals.  

This course is suitable for staff groups 2 and 3 and above as 

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• To be able to explore strategies for maintaining a child 

centered and ‘authoritative’ approach with resistant       

families, without losing empathy and compassion. 

• Experiential lived experience in a family setting providing 

practitioners the opportunity to observe family setting from 

other perspectives. 

• Increase awareness for practitioners and the risk of      

desensitization whereby they become part of the family 

script and inadvertently collude with the family issues in 

relation to neglect. 

• To be able to recognise the characteristics and             

behaviours of families and professionals who are engaged 

in a ‘resistant’ relationship. 

• To be better equipped to recognise ‘disguised compliance’ 

in families, particularly where child neglect is a concern. 

• To understand the importance of attachment history in 

family behaviours. 

• To understand the crucial role of reflective supervision for 

frontline practitioners. 

• To understand better the impact of fear and stress on    

infant resilience and survival. 

• To be better equipped to wrestle with the question, “How 

long should we keep trying with this family?". 
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Child Neglect  

“The course has strengthened my 

knowledge. The Neglect Toolkit will be  

useful in the future.”   

Overview 

An interactive, one day development workshop which will     

enable those who work with children and their families, in a 

variety of settings, to recognise signs and indicators of       

children and young people who are, or may be, neglected.  

One Day 
 
Face to Face 
 
Digital Resources  

This course is for: 

Multi-agency practitioners and voluntary sector workers, with 

knowledge ranging from basic awareness to that of more    

experienced practitioners. 

This course is suitable for staff groups 3 and above as        

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• To understand the concept of significant harm and neglect 

as identified in IOW and HSCB Neglect Strategy. 

• To identify indicators of the four types of neglect and    

consider the significance of individual perspectives when 

identifying neglect and the implications for practice. 

• To have been introduced to a guide to recognising neglect 

in children To understand the concept of ‘good enough’ 

parenting. 

• Have explored issues of assessing parental capacity to 

change. 
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Listening and Responding to Children. 

The Impact of Abuse and Attachment Problems  

“So much information gained and 

so much to consider.”  

Overview 

This training is a two day face-to-face course to develop     

further skills in listening to and communicating with children 

and young people. The course emphasises skills development 

through experiential learning, participants should be willing to 

role play in a confidential and safe setting.   

Two Days 
 
Face to Face 
 
Digital Resources  

This course is for: 

Children's Services, Health, Youth Offending Teams,          

Voluntary Sector, CAFCASS staff who are currently working 

directly with children.  

This course is suitable for staff groups 3 and above as        

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• Identify some components of effective interpersonal              

communication. 

• Practice active listening and questioning skills in a way 

which empowers children. 

• Identify and practice appropriate responding to a child 

who has been abused. 

• Understand issues of attachment. 
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Safeguarding Disabled Children  

Including Those with Complex Needs 

“The trainer’s knowledge and delivery made 

the course very enjoyable and I feel that I've 

come away with a lot of information I can use.” 

Overview 

The aim of this course is to increase participant’s awareness 

of the particular vulnerabilities of disabled children and to    

provide an opportunity to explore ways in which we can       

effectively safeguard disabled children from harm.  

Staff will have a greater understanding of the vulnerability and   

safeguarding needs of disabled children and will gain an                

understanding of the importance of working together            

effectively to improve outcomes for disabled children. 

One Day 
 
Face to Face 
 
Digital Resources  

This course is for: 

Staff from Children's Services, Health and Voluntary            

Organisations who work, or come into contact with, disabled 

children and their families.  

This course is suitable for staff groups 2 and 3 and above as 

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• Explore the current legislation, guidance and context     

relating to disability and safeguarding work including 

Hampshire's policies and procedures. 

• Review lessons learned from Serious Case Reviews     

involving disabled children. 

• Understand the particular circumstances which make   

disabled children more vulnerable to abuse, including the 

concept of created vulnerability. 

• Assess the signs and indicators presented by disabled 

children who may have been subjected to abuse,          

including any potential for confusion in interpretation. 

• Understand the factors which may influence the threshold 

for intervention for disabled children. 

• Ensure that interventions remain focused on the best    

interests of the child whilst working in complex situations 

where there are many competing priorities. 
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Working Together and Preparing for  

Child Protection Conferences  

Overview 

A one day course enabling delegates to develop their skills to      

accomplish core tasks in safeguarding children in                

collaboration with other agencies and professionals using a 

strengths-based approach.  

One Day 
 
Face to Face 
 
Digital Resources  

This course is for: 

This course is targeted at all those working with children,    

including the Voluntary Sector.  

This course is suitable for staff groups 3 and above as         

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• Promote effective working together within the legal    

framework, national guidance and local safeguarding     

procedures. 

• Identify roles and responsibilities of different agencies    

involved in safeguarding. 

• Identify what makes for good partnership working with 

families, and explore own attitudes and values in this    

area. 

• Describe the purpose and process of Child Protection             

Conferences. 

• Be able to explain one's own responsibilities when         

attending Child Protection Conferences. 
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Adopting a Family Approach to Tackling Substance / Alcohol Misuse, 

Mental Health and Domestic Abuse  

Overview 

The overarching aim of this one day workshop is to support 

professionals from both children / adult sectors to take a step 

back and think about how issues such as Mental Health,      

Substance Misuse, and Domestic Violence affect all family 

members, including children (as well as unborn babies) and 

adults at risk as defined in the Care Act 2014.   

This development will enable delegates to be able to identify 

indicators of Mental Health, Substance Misuse, and Domestic 

Violence; understand their role within a family and the needs 

of the child / adult living with hidden harm.   

One Day 
 
Face to Face 
 
Digital Resources  

“This course has developed my confidence 

and increased my understanding of the   

importance of professional curiosity.” 

This course is for: 

HSCB Partners and HCC Adult Services.  

This course is suitable for staff groups 3 and above as         

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• Understand what is meant by a “Family Approach”. 

• Identify how the ‘trigger trio’ risk factors co-exist within 

families and the cumulative impact and implications for 

safeguarding children and adults at risk. 

• Understand how these cumulative issues impact on      

children and adults at risk, in relation to immediate risk, 

their day to day lives, and long term implications. 

• Understand the impact of the ‘trigger trio’ on an adult’s   

capacity to parent, care for others and themselves. 

• Explore learning from Serious Case Review and        

Safeguarding Adult Review findings and current research 

to inform evidence-based practice. 

• Understand the application of the LSCB and LSAB Joint 

Working Protocol and the sharing of information in the 

context of the family approach and child protection/adult 

safeguarding. 

• Be able to signpost to local referral pathways and support        

services.  
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Safeguarding in the Context of Social Media and Technology  

Overview 

There is no denying most children and young people         

communicate these days ‘on-line’. Do you feel confident in   

understanding this environment and being able to recognise 

and act on safeguarding risks? 

You asked for and we provided this half-day course which will     

undoubtedly raise awareness of safeguarding children and 

young people around the issues of social media and          

technology, developing awareness of the potential for          

exploitation and abuse and explore prevention and              

intervention strategies.  

Half Day 
 
Face to Face 
 
Digital Resources  

This course is for: 

All HSCB Partners.  

This course is suitable for staff groups 3 and above as        

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• Develop an understanding of safeguarding in the context 

of children’s lives and their use of social media. 

• Identify those children at potential risk of harm and any 

associated warning signs. 

• Explore a range of Applications currently used by children. 

• Develop an enhanced awareness of how children can be 

exploited and / or abused online, including the tactics and 

technology used by perpetrators. 

• Develop your ability to support children in staying safe 

online, formulating prevention and intervention strategies 

with children and their families (e.g. a social media safety 

plan). 

• Explore the role of parents/carers in keeping children safe 

online, including the importance of consent when posting 

content and images (sharenting). 

• Explore the dangers of online multi-player gaming. 

• Understand the risks of sharing inappropriate images 

(sexting). 

• Explore cyber-bullying and develop an understanding of 

what to look for and how to respond. 

• Develop the ability of front-line professionals to manage 

incidents of online exploitation and abuse through         

reference to local processes and procedures. 

• Ensure professionals are aware of the compulsive use of 

technology and its effects on children. 
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HSCB / HSAB – Learning Lessons from Serious Case Reviews  

Overview 

An annual roadshow repeated at various locations across        

Hampshire to allow you to learn lessons from local Serious 

Case  Reviews and use them to inform and improve practice 

both at a personal and organisational level. 

The content of these courses is regularly updated to include 

new workshop material based on current Serious Case        

Reviews.  

Two Hours 
 
Face to Face 
 
Digital Resources  

This course is for: 

HSCB and HSAB Partners.  

This course is suitable for staff groups 3 and above as        

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

• Safely explore Serious Case Reviews in a shared learning        

multi-agency environment. 

• Identify key learning and practical steps to inform and   

improve practice in your area of work.  
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Regional Practitioner Forums  

Overview 

Regional Practitioner Forums, held at different venues across 

Hampshire, will provide an opportunity for you to be briefed on   

initiatives and products from the Hampshire Safeguarding 

Children Board, and provide an opportunity for practitioners to 

provide feedback on work in their area.  

Suitable for all front-line practitioners in agencies/

organisations who work with children and their families in 

Hampshire. 

The content is regularly updated to include new HSCB         

initiatives, emerging safeguarding issues and suggestions 

from delegates attending previous events.  

Half Day 
 
Face to Face 
 
Digital Resources  

This course is for: 

HSCB Partners. 

This course is suitable for staff groups 2/3 and above as      

defined by the HSCB Learning and Development policy.  
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Learning Outcomes 

The sessions will cover: 

• Key updates, presented by guest speakers from across 

the multi-agency partnership, on services for children and 

families. 

• Upcoming HSCB learning events. 

• Update on recent national, regional and local policy 

changes. 

• Practitioner open forum and feedback regarding new 

HSCB resources. 
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HSCB commissions Hampshire County Council’s 

Children’s Services to manage delivery of its training 

programme.  

 

If you have any queries regarding the content of the 

training courses or additional training that the local 

authority provides, please contact: 

Email: cs.nominations@hants.gov.uk   

Hampshire Safeguarding Children Board 

Booking 

Places are allocated on a first come first serve     

basis, although selection and prioritisation may be 

undertaken to ensure multi-agency representation. 

 

Please visit the HSCB training webpages for further 

information on how to book a place.  

Cancellation Charges 

In the case of non-attendance or cancellation more 

than 48 hours before a course, there is no charge. 

In the case of non-attendance or cancellation within 

48 hours of an event, the following fees may be   

applied: 

• Cancellation less than 48 hours before the 
course for a full day course = £120 

• Cancellation less than 48 hours before the 
course for a half day course = £60 

• Cancellation less than 48 hours before the 
course for “Learning Lessons….” 3 hour course 
= £30 
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